The Collector Car Ecosystem Growth Flywheel
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The Self-Reinforcing Growth Loop in the Collector Car Ecosystem: The
Role of High-Net-Worth Individuals and Family Offices

Abstract

The collector car market has the potential to evolve from a niche hobby into a robust alternative
investment asset class, driven by the participation of high-net-worth (HNW) investors and family
offices. This paper analyses how their involvement creates a self-reinforcing growth loop,
encompassing capital inflows, preservation efforts, professionalization, globalization, cultural
influence, and market stability, all culminating in enhanced market strength. Drawing on recent
market data and trends as of August 15, 2025, we illustrate this flywheel effect, where each
component amplifies the others, yielding compounded returns and ecosystem resilience.
Projections indicate the global classic car market could reach $77.8 billion by 2032, with a
compound annual growth rate (CAGR) of 8.7%. This analysis underscores the strategic value of
collector cars for diversified portfolios, particularly amid economic uncertainties.

Introduction

In an era of volatile financial markets, alternative investments such as classic cars have gained
prominence among private investors seeking uncorrelated returns and passion-aligned assets.
As of 2025, the global collectible car market is valued at approximately $43 billion, with
projections for steady growth driven by innovation and broadening participation. One in three
ultra-high-net-worth individuals (UHNWIs) actively collects cars, viewing them not merely as
luxuries but as stores of value with potential annual returns of 9-12%. Family offices, managing
trillions in assets, have an opportunity to integrate these vehicles into wealth strategies, treating
them as impact investments that blend financial gains with cultural preservation.

This paper conceptualizes the collector car ecosystem as a flywheel—a self-reinforcing loop
where increasing HNW and family office participation initiates and sustains momentum. The
loop begins with capital inflows and cycles through preservation, professionalization,
globalization, culturalinfluence, and market stability, ultimately feeding back into greater market
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strength. This dynamic mirrors systems thinking in alternative investments, where initial inputs
create compounding effects. We substantiate this model with empirical data, highlighting
opportunities and risks for investors.

Capital Inflows: The Ignition of the Flywheel

The entry point of the loop is capital inflows from HNW individuals and family offices, who
allocate substantial funds to collector cars as part of diversified portfolios. In 2025, the U.S.
classic car market alone is estimated at $12.6 billion, projected to double to $24.8 billion by
2032. Globally, the market stands at $40.8 billion, with expectations to reach $86.6 billion by
2034. HNW investors, drawn by historical outperformance—often exceeding traditional assets
like stocks or bonds—inject liquidity through auctions, private sales, and specialized funds.

Family offices, managing an estimated $9.5 trillion by 2030, view collector cars as "passion
investments" that offer 12-15% returns while providing emotional fulfilment. For instance, funds
like PPAC, targeting vehicles in the 1980 to 2010 era aim for 9-12%+ annual yields. This influx not
only elevates prices—evident in top models like Ferrari Enzos rebounding in 2025—but also
funds ecosystem development, setting the stage for preservation.

Preservation: Safeguarding Value Through Investment

Capital inflows from new participants directly fuels preservation, ensuring collector cars
maintain or appreciate in value. Investments in restoration, storage, and maintenance—often
exceeding millions per vehicle—protect against depreciation. Initiatives like the Fédération
Internationale des Véhicules Anciens (FIVA) who have promoted the concept of Automotive
World Heritage, and UNESCO has endorsed this initiative, recognizing the cultural and technical
significance of historic vehicles highlight the cultural imperative, providing legal safeguards and
funding for restoration.

Family offices and their investment managers, with their long-term horizons, prioritize
provenance verification through expert examinations and documentation, enhancing asset
integrity. This preservation effort creates a feedback mechanism: well-maintained cars fetch
premiums at auctions, attracting more capital and reinforcing the loop. As a result, preserved
vehicles become more desirable, transitioning the ecosystem toward greater
professionalisation.

Professionalisation: Elevating Standards and Efficiency

HNW involvement professionalises the market by supporting specialised services, from advisors
to digital platforms. Trusted advisors provide transparency on collections, addressing risks like
market pullbacks observed in 2024-2025. Auction houses and consignment services have
matured, with live auctions reclaiming dominance over online ones in 2025.

This shiftreduces fragmentation, improving trust and efficiency. Specialistinvestment managers
and Family offices leverage these professionals for portfolio integration, treating cars as impact
assets alongside private equity. Professionalisation broadens access, paving the way for
globalisation by standardising practices across borders.
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Globalisation: Expanding Horizons and Liquidity

Globalizsation amplifies the loop as capital inflows facilitate international expansion. Digital
marketplaces and online auctions have democratized access, with emerging markets like China
and India driving demand in certain sectors. The U.S. remains dominant, but global trends boost
imports and collector interest worldwide.

Family offices and investment managers, with their international networks, capitalize on this,
diversifying holdings and enhancing liquidity. This expansion mitigates regional volatilities,
fostering cultural influence as cars transcend borders.

Cultural Influence: Amplifying Prestige and Demand

Cultural narratives elevate collector cars from assets to icons, drawing more HNW participants.
Featured in films like *Fast & Furious* and events like Pebble Beach, these vehicles embody
heritage and status. Generational shifts, with younger collectors favouring modern classics,
inject vitality.

HNW influence amplifies this through philanthropy, such as funding academies for technicians,
creating a virtuous cycle of prestige and investment. Enhanced cultural appeal stabilizes the
market by sustaining demand amid economic fluctuations.

Market Stability: Building Resilience Against Volatility

The culmination of prior stages yields market stability, with capital inflows providing a buffer
against downturns. Despite a 2024 pullback—auction sales dropping 21% from post-covid 2022
peaks—the market shows resilience, with top-tier assets rebounding in 2025. Family offices'
long-term strategies, emphasizing bonds and private equity parallels, reduce speculative flips.

This stability—evident in steady CAGRs—feeds back into strength, attracting sustained inflows
and completing the loop.

Greater Market Strength: The Compounding Feedback Loop

The flywheel's feedback mechanism manifests in amplified market strength, where stronger
ecosystems draw more institutional investor participation. Innovation, such as fractional
ownership and innovative investment products, enhances returns and accessibility. As family
offices grow to rival hedge funds, their role in private markets innovation bolsters collector cars'
appeal.

éComponent Impact on Loop

Capital Inflows $43B global market Ignites funding for preservation

Preservation UNESCO initiatives Enhances value, drives professionalization
Professionalization Rise in advisors Standardizes practices for globalization
Globalization 8.7% CAGR t0 2032 Broadens demand, boosts cultural influence
Cultural Influence Media exposure Sustains interest, promotes stability

Market Stability Rebounding auctions Reduces volatility, builds strength

éMarket Strength 12% returns ;Attracts more HNW capital
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This table summarizes the loop's dynamic indicating relative strengths.

Investment Mechanism

Private collections vs financial products — PPAC has discussed the market development for
collectible, luxury and passion investments and the accelerating appetite for Millennial and Gen
Z investors to increase allocation to this alternative investment assets. However, there are very
few investment products aligned with this demand. Interested investors can buy fractional
ownership of vehicles or curate their own personal collections and manage the associated
operational requirements such as insurance, storage, maintenance etc but PPAC believes that
with market maturity there is an opportunity for an investment manager to provide a regulated,
listed structured product that is accessible for accredited investors through their investment
bank or brokerage provider. Via investment advisor Pioneer Asset Management AG, Zurich, the
Pioneer Prestige Automotive Collectibles product has a Swiss ISIN - CH1316795181, and
certificate units can be bought through an institutional trading desk. This innovative product
approach is designed to facilitate access and ease of use and broaden the global investor
horizon.

Conclusion

HNW and family office participation in the collector car ecosystem exemplifies a self-reinforcing
flywheel, transforming passion into profitable, sustainable growth. By channelling capital
through preservation, professionalisation, globalisation, cultural influence, and stability, the
market achieves compounding strength, projected to exceed $77 billion by 2032. Investors
should approach with due diligence, balancing risks like market corrections with opportunities
in emerging trends. As alternative assets evolve, collector cars stand as a testament to the power
of strategic, passion-driven investment.

Viewing classic cars as part of a broader alternative investment portfolio with financial returns
and emotional connection further enhances the value of this unique asset class. PPAC solves for
these goals.

Julian Eyre - August 2025

www.PioneerAM.ch

www.PPAC.fund
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