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Analogue vs Digital Cars: Strategic Value 
Considerations for Investors in the Automotive 
Sector 

Summary 
The automotive industry’s shift from mechanical to software-defined vehicles has transformed car 
ownership, usage, and collectability. While digital vehicles (broadly post 2010) offer usability, 
convenience, efficiency, and compliance, a parallel investment story has emerged around analogue 
cars—particularly classic and limited-production models, in our world these are 1980 to 2010. This 
blog comments on the relative merits of analogue versus digital cars from an investment 
perspective, focusing on residual value, collector demand, asset scarcity, and market sentiment. 

1. Understanding the Asset Classes 
Looking for a definition, analogue vehicles can be identified as cars manufactured primarily before 
2010, featuring mechanical systems, internal combustion engines (ICE), manual gearboxes, and 
minimal electronic mediation. These are increasingly treated as appreciating alternative assets due 
to their emotional appeal, connection to the driver, purity and rarity. Meanwhile, digital vehicles are 
collectively modern vehicles, manufacturered post 2010, often electrified or hybrid, incorporating 
drive-by-wire systems, ADAS (lane assist, radar cruise control etc), connectivity, and over-the-air 
updates. In many cases these depreciate more like consumer electronics and face greater 
obsolescence risk. Note that the boundaries are not firm, there are many vehicles in the post 2010 
era that ingnite passion such as the Ferrari 458 Italia, and there are (early) digital vehicles from the 
1980’s such as the Aston Martin Lagonda. For investor relevance analogue cars behave more like art 
or vintage watches; digital cars align more with technology hardware in depreciation and upgrade 
cycles. 

2. Asset Appreciation vs Depreciation 
Broadly analogue cars are appreciating in value (e.g. air-cooled Porsche 911s, Ferrari 550 Maranello) 
as market scarcity and sentiments supported by interation, noise and smell support price resilience. 
Owners can have confidence that their vehicles will be less affected by software or technological 
obsolescence. 
Digital Cars however are generally exhibiting rapid depreciation with newer tech versions, fast 
developing powertrain evolution and owner dissatisfaction driving prices lower. Battery and 
software aging diminish residual value. In conclusion analogue cars represent a hedge against tech-
driven depreciation. They can function as stable, tangible assets in a portfolio increasingly 
dominated by digital risk. 

3. Market Trends and Buyer Demographics 
The great wealth transfer from Boomers and Gen X to Millennials and Gen Z is driving a change in 
appetite and interest in alternative assets broadly, as well as the era of cars of interest. This growing 
interest from Gen Z and millennials is especially clear for 1980s–2010s performance cars. 
In the marketplace, auction houses report strong year-on-year gains for analogue vehicles alongside 
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a broad reduction in values for pre 1980 cars, although unicorns of any age still attract collectors. 
The OEM focus on digital vehicles opens collector opportunities in analogue segments and potential 
for .long term diminishing supply of ICE, manual gearbox cars. The restomod scene demonstrates 
the eundring appetite for classics, albeit with a few mods cons. The analogue classic car market is 
investor-led, while the digital car market is still current and OEM-led. This opens opportunities in 
collectible analogue segments. 

4. Maintenance and Longevity Considerations 
Complex versus simplicity – while relative, the more traditional, mechcnical, analogue vehicles offer 
simplicity and support longer usability and lower lifecycle costs. The analogue era vehicles are 
further supported by an industry of robust restoration and aftermarket support. Enduring skills and 
expertise of craftsmen and garagistas will help eunsure the long term life expectancy of analogue 
cars. The digital era vahicles are dependent on dealer-specific software and diagnostics carrying a 
high risk of digital obsolescence. Analogue vehicles allow capital preservation through longer 
mechanical relevance. Digital vehicles behave like leased tech assets. 

5. Regulation and Utility Risks 
The next generation of classic and collectibles will be challenged for supply as only a very few 
specialist manufacturers will continue with ICE vahicles. Emerging hybrid technology adds weight 
and complexity. Regulations provide challenging ESG objectives and the result is fewer new vehicles 
meeting the collector requirements, unless at the stratospheric heights of ultra-modern hypercars. 

While traditional anlogue cars face emissions restrictions, collector and historical exemptions 
mitigate this impact, most are not typically daily drivers, so regulatory utility is already priced in. 
 
Modern manufacturers and OEM producers are subject to fast-changing standards (e.g., Euro 7, EV 
mandates) creating short model cycles that potentially challenge long-term usability. 
Regulation affects transport use more than investment value. Analog values are decoupled from 
day-to-day mobility trends. 

6. Portfolio Role of Analog Cars 
Investment Attribute Analogue Cars Digital Cars 

Capital Appreciation High for rare models Negative to neutral 

Asset Rarity Increasing – fixed supply Low – mass produced 

Holding Risk Low – stable market High – tech obsolescence 

Diversification Strong – non-correlated Weak – tech-linked cycles 

Inflation Hedge Yes – real tangible asset No – subject to deflationary 
pressure 

Final Outlook: Strategic Takeaways 
Analogue performance cars offer appreciating potential as alternative investments. The early 
identification of future analogue classics offers strong medium-term upside. Rarity and scarcity plus 
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emotions and passion for low volume emerging classics create a strong market for this era. Analogue 
cars' long lifespans and cultural status provide resilience against tech obsolescence and PPAC 
believes that a diversified automotive investment strategy can include analogue icons and select 
early digital or EVs (e.g., Tesla Roadster Gen 1). 
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